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INSTRUCTIONS: Answer any four

   Questions 
  1. (a) Who is a Manager?

(b) What are the roles of a Manager

2. Explain the Blake and Mouton managerial grid

3. (a) Give a coincise definition of communication in Business?

(b) Explain the purposes of communication

4. (a) What are the functions of Management?

(b) Define the term, delegation, and outline its importance in an organisation.

5. Discuss 10 different sources of finance open to a business organisation.

6. (a) What is manpower planning?

(b) Explain the process of manpower planning.
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